LIFE CONTINUITY

PROFESSIONAL TRAINING INSTITUTION

FAILING TO THINK IS PLANNING TO SINK

FUNDAMENTALS OF RISK MANAGEMENT

COURSE FEATURES

The one-day Risk Management course will allow participants to understand the concept and
principles of Enterprise Risk Management, COSO-Committee of Sponsoring Organisation,
The Principles and Guidelines of ISO 31000 in implementing risk management plans in their
respective organisations.

To have an overview of the main clauses of ISO 31000 which is the recommended
international standard for Risk Management. It provides a reference framework for principles
and generic guidelines on Risk Management and it can be applied to any type of risk,
whatever its nature, whether having positive or negative consequences.

It can be applied to a wide range of activities, including risk management strategies and
decisions at strategic level, tactical and operational level. It takes into account the varying
needs of a specific organisation, its particular objectives, context, structure, operations,
processes, functions, projects, services, or assets and specific practices employed.

LEARNING OBJECTIVES Includes:
® Organisation strategic objectives € Training materials, stationery, refreshments
® Components of COSO and ERM and lunch
® Different clauses and components ® Certificate of Attendance will be issued to all
of ISO 3100 participants.
® Concept of hazards, threats, vulnerabilities,
risk m?nagement, BCM, resilience & global Course is delivered by:
ri
Y Ekambarum Chetty B.E., M.B.A, MBCI, MCMI
® Different categories of threat & ¢ Approved BCI Instructor
vulnerabilities that can disrg.épt an ¢ BCI Licensed Training Partner
organisation normal activities * Executive Member BCI Africa
® Implementation of Risk Management & PECB Authorized Partner
Process suing ISO 31000
Who should attend? Early Bird Discount applies 14 days
All persons from any sector who are interested before start of course.
to have an awareness training on how to
continue the business of their organization
during an Incident, Crisis or Disaster. Other Courses
ISO Certification Training [ —
d ISO 22301- Societal Security !J !: !_ .5
ISO 27001- Information Security P
ISO 31000- Risk Management PECB AUTHORIZED
Business Continuity- Resilience ISO 28000- Supply Chain - -l
BCI - Introduction to Business Continuity Life Continuity — CPD Courses !"EC!'_‘
BCI - Good Practice Guidelines (CBCI) Fundamentals of Business Continuity BRONZE
BCI - Advanced Business Impact Analysis Fundamentals of Risk Management PARTNER
BCI - Incident Response and Crisis Management Fundamentals of Disaster Management

All courses are MQA Approved for HRDC Refund

TO REGISTER, PLEASE CONTACT

info@lifecontinuityltd.com; www.lifecontinuityltd.com
Tel: (230) 2634344; Mob: (230) 52592244
Melanie Adolphina Street, Morcellement Boucan, Grand Bay Mauritius




