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BUSINESS IMPACT ANALYSIS (BIA) COURSE

COURSE DESCRIPTION

This course provides an in-depth look into the Analysis stage of the Business Continuity Management (BCM)

Lifecycle. It provides the business continuity and resilience professional with the opportunity to gain a deeper
knowledge and understanding of this key skill area. The course is broken down into modules, exploring the concept
of Business Impact Analysis as well as the practical application using a number of different case studies. Students

have the option of using their own organization as a case study.

This course is based on the BCI Good Practice Guidelines and reflects the current global thinking from ISO

22301, ISO 22313 and ISO /TS 22317.

LEARNING OBJECTIVES

The objectives of this training course are to provide

students with the ability to:

e+Understand the Business Impact Analysis (BIA)
Process

e+Understand how to structure the BIA process

+Apply the methods available to conduct a BIA

+ Utilise the information from the BIA to design the most

appropriate business continuity recovery strategies

WHO SHOULD ATTEND?

+Business continuity and resilience professionals who
require in-depth knowledge and an understanding of
how a BIA at all levels of an organization.

+lt is recommended that students have a minimum of a
CBCI or equivalent credential with experience working
in an organization in a continuity and resilience related
role
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Business Continuity- Resilience

BCI - Introduction to Business Continuity

BCI - Good Practice Guidelines (CBCI)

BCI - Advanced Business Impact Analysis

BCI - Incident Response and Crisis Management

Duration: 2 Days
Course is delivered by:
Ekambarum Chetty B.E., M.B.A, MBCI,
MCMI
¢ Approved BCI Instructor
¢ BCI Licensed Training Partner
¢ Executive Director BCI Africa
¢ PECB Authorized Partner

Includes:
€ Training materials, stationery, refreshments
and lunch

@& Certificate of Attendance will be issued to all
participants.
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ISO Certification Training ,gE,NZE
ISO 22301- Societal Security \"“T"E[‘ )

ISO 27001- Information Security
ISO 31000- Risk Management
ISO 28000- Supply Chain

Life Continuity — CPD Courses

Fundamentals of Business Continuity
Fundamentals of Risk Management
Fundamentals of Disaster Management

All courses are MQA Approved for HRDC Refund

TO REGISTER, PLEASE CONTACT

info@lifecontinuityltd.com; www.lifecontinuityltd.com
Tel: (230) 2634344; Mob: (230) 52592244
Melanie Adolphina Street, Morcellement Boucan, Grand Bay Mauritius




