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COURSE DESCRIPTION

This course offers a solid description of the methods, techniques and approaches used by business continuity (BC)
professionals worldwide to develop, implement and maintain an effective Business Continuity Management (BCM)

programme.

This Course is based on the BCI Good Practice Guidelines (GPG), the independent body of knowledge for good

business continuity (BC) practice.

The course takes you through the complete BCM Lifecycle step by step, and provides practical insights into all
aspects pertaining to the development, implementation and management of a BCM programme within an organiza-
tion through the instructor’s use of case studies and real-life examples. The subject

matter addresses the six Professional Practices (PPs) at Management and Technical Level that make up the BCM

Lifecycle, including:

Module One: Policy and Programme Management (PP1)
Module Two: Embedding Business Continuity (PP2)
Module Three: Analysis (PP3)

Module Four: Design (PP4)

Module Five: Implementation (PP5)

Module Six: Validation (PP6)

LEARNING OBJECTIVES

The objectives of this training course are to provide
students with the ability to:

 Teach you not just the ‘what’ to do, but also the ‘why’,
‘how’ and ‘when’ of good

BC practice

» Equip you with the knowledge and understanding you
require to be able to

practice BC

* To provide an accepted benchmark against which the
technical and professional

competency of BC professionals can be effectively
measured and examined

* Provide practical insights to good BC practice and
expertise by learning from

some of the best BC professionals in the industry.
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Business Continuity- Resilience

BCI - Introduction to Business Continuity

BCI - Good Practice Guidelines (CBCI)

BCI - Advanced Business Impact Analysis

BCI - Incident Response and Crisis Management

Duration: 5 Days
Course is delivered by:
Ekambarum Chetty B.E., M.B.A, MBCI,
MCMI
¢ Approved BCI Instructor
¢ BCI Licensed Training Partner
¢ Board Director BCI Africa
¢ PECB Authorized Partner

WHO SHOULD ATTEND?
Business continuity and resilience
professionals working in organizations of
any type and size, in any industry or sector
worldwide.

Individuals with a full time or part time
role or responsibility that requires an
understanding of business continuity.
Individuals who want to take the
Certificate of the Business Continuity
Institute (CBCI) examination.

Includes:
€ Training materials, stationery, refreshments and
lunch

@ Certificate of Attendance will be issued to all
participants.
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All courses are MQA Approved for HRDC Refund

TO REGISTER, PLEASE CONTACT

info@lifecontinuityltd.com; www.lifecontinuityltd.com
Tel: (230) 2634344; Mob: (230) 52592244
Melanie Adolphina Street, Morcellement Boucan, Grand Bay Mauritius




